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	Investigation: Marketing Plan

	Draw up a marketing plan for a small business or organization that you are familiar with.  Remember that the information you put together in your marketing plan will be useful for constructing the website for your production project.

	Assessment Item
	Mark

	Paperwork (30)
	Allocated
	Maximum

	Executive Summary & Mission Statement
	
	10

	Current Marketing Situation (SWOT Analysis)
	
	10

	Marketing Goals and Objectives
	
	10

	Marketing Strategy
	
	10

	Budget
	
	5

	Research & Referencing
	
	10

	Format
	
	5

	Overall Mark
	
	60

	Weighted Mark
	
	20

	Comment:




Explanation of Requirements
Paperwork
1. Executive Summary (10)

· Give a description of your small business or organization e.g. what it does, location, staffing, equipment and resources, history.

· Give the mission statement.
2. Current Marketing Situation (10)

· Carry out a SWOT analysis.
3. Marketing Goals and Objectives (10)

· State the overall marketing goal (the big picture) e.g. market dominance.
· State precisely the marketing objectives (the steps towards achieving your goal) e.g. establishing good relations with customers, making sure that you deliver a quality product, securing appropriately qualified staff etc.
· State how you intend to measure the success of your marketing goals and objectives.  Include details as to the intended time frame.
4. Marketing Strategy (10)

· This is the ‘game plan’ defining which alternative courses of action will be
chosen to exploit your best market opportunities and thereby achieve your

objectives e.g. setting up a website, having a customer helpline, setting up a rewards system for your staff etc.
· Clearly identify your target audiences.
5. Budget (5)

· How much will you be spending on the various marketing activities.
6. Research and Referencing (10)

· Use a 3 column table with these headings: date, url/source, information.
· Include notes and screen shots.
· Include a list of references.
7. Format (5)

1. Cover page – Title, name & date.

2. Page of content.

3. Sections with headings.

4. Footer – assignment title, curriculum council number,  page number

5. Illustrations – Figure 1 and so on with captions.

6. Use double spacing.
     8.  Your final report should be between 900 and 1200 words
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